Minutes of GADMAG AGM and Meeting

Tuesday 23rd November 2010, Angel Inn, Grosmont

Present:
Emma & Drew Corfield-Walters
John & Lynda Harper



Richard & Alison Brown


Denise Llewellyn



Jane Fleming



Jane Moggridge



Jean Price




Mike Pullin



Witek & Linda



Russell James



Sara Collin


Apologies:
Jan & Stuart Chatfield


Janette Farr



Margie Barker

Chairman’s Report:

Emma thanked everyone for their help and hard work over the previous year. She said that there have been some very good events (the Apple Pie Supper, May Day Breakfast and regular quiz nights), and some that had proved not quite so successful and made a loss, although it is appreciated that making a profit is not the real remit of the group. Some events had been cancelled due to a lack of manpower and advertising, and this would be a priority for the next year. The things that need to be looked at are:

· Bank balance.

· Events.

· How to get more support, both for the events and with organisation.

Treasurer’s Report:

Jane circulated the accounts for comment. She said that the group needed to raise about £1,500 per year to break even. The GADMAG field costs about £250 per time for mowing, and there is also the cost of rental. The Fireworks always make a loss, and the Village Day had also lost about £300.00 by the time the bills had been paid. The lease on the field is up for renewal in 2011, and there needs to be discussion about maximising use of this facility. Jean P said that the lease was originally taken out to provide village children with somewhere to play, and Lynda felt that this was still an important facility. Emma agreed that there needs to be a discussion, but separate to the AGM, and open to the village.

Jane F suggested that it would be sensible to have a target amount to be raised for each event, and that a budget should be set in advance. Publicity also needs to be looked at, and Jane F said that she was happy to be responsible for printing posters for all events. Alison puts all events on the website (and on Facebook), and said that she would contact Jean Prosser to ask about the possibility of putting a regular piece in Churchlink. Denise said that the address of the Grosmont website should be put onto every poster or piece of publicity, and suggested leaflet drops for each event.

The group then moved to election of the new Committee. Mike Pullin chaired this on behalf of the PCC, and posts were elected as follows:

Chairman:

Nominate Emma Corfield-Walters
Proposed by Jane F
Seconded by Witek

No other nominations.

Vice-Chairman:

Nominate Jan Chatfield


Proposed by Alison 
Seconded by Emma 

No other nominations.

Treasurer:

Nominate Jane F



Proposed by Jane M
Seconded by Lynda H

No other nominations.

Secretary:

Nominate Alison B


Proposed by Emma 
Seconded by Sara

No other nominations.

General Committee:

John & Lynda Harper


Witek & Linda

Drew Walters

Stuart Chatfield



Richard Brown

Mike Pullin

Sara Collin




Jean Price


Russell James

Jeanette Farr



Denise Llewellyn

GADMAG Committee Meeting:

Forthcoming Fundraising Events:

Quiz Night, 26th November 2010. The quizzes have proved to be very successful, and bring in between £70 and £100 per time with very little outlay. 7.30pm, Grosmont Town Hall.

Candle-Lit Supper, Saturday 4th December 2010. This will be a “bring-your-own” supper, with a ticket price of £3.00 per head. Tickets/tables available from Jane F. There will be music and a prize for best-dressed table. There will also be a raffle (prizes happily received), and the fund-raising target has been set at £150.00.

Christmas Carols and Quiz, Thursday 23rd December 2010. Russell has agreed to get the tree, and it will be put-up and decorated on Saturday 11th December at 10.00am (volunteers to help Russell please.) Emma said that she would buy some new lights, although Mike P has some that might be suitable. Sara has some baubles that she will donate. The carols will start at 6.30pm, and Lynn Hounsome has kindly agreed to help as usual. We have carol sheets from last year and mulled wine and mince pies will be available afterwards. This will be followed by a Christmas-themed quiz at 7.30 in the Town Hall, with a raffle too. There is also a lucky-dip left from a recent event, suitable for children. Bring your own wine, cheese, nibbles etc for the quiz.

Actions:

Russsell to arrange tree.

Alison and Jane F to make mince pies.

Jane F to do mulled wine.

Alison to send carol sheet to Lynn Hounsome.

Mike P’s Trip to Albania (film show) Friday 14th January 2011. Mike Pullin will be showing a film of his recent trip to Albania. 7.30pm, Grosmont Town Hall. £5.00  per ticket to include food and a glass of wine. ?profits to be split between GADMAG and the Hospice.

Bingo, Bangers & Mash, Saturday 29th January 2011, Grosmont Town Hall. More details to be decided at a later meeting.

Other possible events for 2011:

Chain Lunch – Jane F agreed to start this off. It could potentially raise £1000 or so.

Celebration of national days (St. David’s, St. Georges, St. Andrew’s etc).

Royal Wedding celebration (29th April 2011.)

Alison felt that is would be useful to draw up (as far as possible) a 2011 calendar of events so that people can get them in their diary.

Publicity & Recruitment:

The group had already discussed posters, the website and leaflet drops (either separately or with Churchlink). Vitek suggested that election of some honorary posts to help with publicity, including a village Mayor, Town Cryer and Village Idiot. This was felt to be a novel and interesting idea, and can be discussed at a further meeting. Sara asked about the possibility of more notices on main routes to the village, and it was agreed that this would be helpful. A small board can be put up by the gate to the Castle, and a replacement board at the top of the village was agreed to be a good idea.

The group was also keen to do more for, and involve more, children. Russell suggested canvassing parents with children, and the children themselves, to see which events might be popular. This might also increase use of the GADMAG field. Posters could go to Cross Ash school. The group could consider GADMAG-sponsored regular events, but this would involve a lot of commitment. It was agreed that a survey would be a good starting point. Involving more children in events might also help with recruitment of parent’s to GADMAG.

Jane F suggested that to decrease the burden on the few existing members, small groups could take responsibility for individual events, and recruit help from outside of GADMAG. There are other people in the village who do not want to sit on the Committee, but who are very happy to help with events.

Date and Time of Next Meeting – Tuesday 21st December 2010, 8.00pm, Angel Inn.

	Dates for the Diary:

Saturday 4th December 2010 – Candle-lit Supper in the Town Hall, Grosmont Town Hall.

Tuesday 21st December 2010, GRASMONT Committee Meeting, Angel Inn, 8.00pm.

Thursday 23rd December 2010 – Carols Around the Tree & Christmas Quiz. 6.30pm, Town Hall.

Friday 14th January 2011 – Mike P’s Albanian Trip film show. 7.30pm,Town Hall.

Saturday 29th January 2011 – Bingo, Bangers & Mash, Grosmont Town Hall




