Minutes of GADMAG Meeting

Tuesday 22nd June2010, Angel Inn, Grosmont

Present:
Emma & Drew Corfield-Walter

Lynda & John Harper



Jane Fleming



Mike Pullin



Denise Llewellyn



Jean Price



Jeanette Farr



Alison Winterton

Apologies:
Jan Chatfield

The whole meeting was give to discussions around Village Day.

· White Elephant and Table Top sale will be held in the Castle grounds. Bacon sandwiches will be available for stallholders from 11.00am. Jean has bacon left from the Mayday Breakfast, which only leaves rolls to buy. Posters have gone up asking for donations for the White Elephant and Tombola, and Denise is storing things in her garage.

Actions: Dave Price to cook bacon (will borrow Mike Jones’ grill)

Jean and Denise to man the White Elephant stall and Tombola.

· Games in the Castle. Stuart, John T, Drew and Gwyn will do a Human Fruit Machine and possibly Rabbit Roulette. Also suggested were “Kick a Ball through a Hole”, “Welly Wanging”, sack races, egg & spoon races, wheelbarrow racing. Jeanette will do a “Guess the Number of Sweets in the Jar” and face-painting, and it is hoped that Russell will be doing “Weigh the Sheep” and providing straw bales for the games.

Actions: Stuart, Drew, John T, Gwynne to organise games.

Russell – Weigh the Sheep and straw bales.

Jeanette – Guess the Sweets in the Jar/Face Painting.

· Dog Show. Posters have gone up around the village for the dog show. The Monmouth Pet Shop is delighted to sponsor the event, and will provide treats for prizes and also judge the event. Emma suggested rosettes for 1st, 2nd & 3rd place Best in Show, with small prizes for class winners.

· Tuck Shop. This is not to compete with either the shop or other food stalls. It was suggested that there should be plain cheese/ham sandwiches, mini pizzas, sausage rolls, fairy cakes etc. It will be held on the Castle field, and manned by either Jean/Denise, or Emma/Jan.

· Cake stall. Jenny Pile is not well at the moment, so we need to consider back-up. Jane F offered to liaise with Jenny about the cakes, and the stand can be manned by someone “floating” on the day.

· Programme and Raffle. Karen needs to know the final programme in order to be able to design and print. Programmes will need to be manually numbered for the raffle. The final programme will be decided at the next Village Day meeting on Thursday 24th June 2010. Suggested raffle prizes – Tea for Two at Gentle Jane (Jane F to ask Linda), a meal for two at the Angel, a photograph from Patrick (Emma to ask), and Adrian has kindly offered a meat voucher.

Actions: Jane to contact Linda re Gentle Jane

Emma to contact Patrick

· Gazebos – only one of the GADMAG gazebos is fit to use. Jeanette and Lynda have ones that can be used, as does a friend of Emma. It was agreed that GADMAG should explore the possibility of purchasing some for their own use. These could be stored securely, and a small hire charge made if people wanted to borrow them.

Action: Lynda to look at costs

· First Aid – the risk assessment and paperwork has been returned to St. Johns Ambulance. The cost is £5.50per hour/person, plus £42.00 for the First Aid post itself. Cover has been requested between 11.00 and 5.30pm.

· Publicity – Emma will print off some A3 posters for Mike P to put up along the roads leading into the village. Cross Ash School has agreed that the children can pass out flyers. Laminated posters will go up around Ewyas Harold, Skenfrith, Pontrilas etc. Jean said that she would make a fabric banner to out up in the village advertising the event, and Denise suggested a village mail drop.

Action: Emma to do A3 posters for Mike

Jane F to do A4 laminated posters

Jean to make fabric banner

Denise/Lynda and children to do mail drop

· Parking – parking will be encouraged at the top and bottom of the village in Bevan’s field and Lower Tresenny. The Timmerman’s have kindly agreed to some parking in their yard for cars coming from Cross Ash. Parking for disabled people and stall holders will be in front of Town Farm Barn. John H will arrange some cones, and there will be parking notices at the entrance of some side roads – “Parking for Residents Only”, and “Please Use designated Parking Areas”.

Final arrangements – there is a Village Day meeting on Thursday 24th June, and the next GADMAG meeting will be 7.30pm on Thursday 1st July 2010. This will be an opportunity to go through the GADMAG cupboard, and possibly clear out the gaol to see what is available for use. Tables are to be borrowed from Ewyas Harold, and numbers can be discussed at the Village Day meeting on Thursday.


Date and Time of Next Meeting – Thursday 1st July 2010, 7.30pm, Angel Inn.

	Dates for the Diary:

GADMAG Meeting – Thursday 1st July 2010, The Angel, 7.30pm

Quiz Night – Friday 2nd July 2010, Town Hall, 7.30pm

Village Day – Saturday 10th July 2010




