Minutes of GADMAG Committee Meeting

Tuesday 9th February 2010, Angel Inn.

Present:

Emma Corfield-Walters

Denise Llewellyn

Jeanette Farr

Jane Fleming



Alison Winterton

Apologies:

Jan Chatfield



Mike Pullin

Financial Matters:

Jane said that she had just paid for the mowing of the field,  giving a running account total of £2314.97. Nothing was paid in last month as the proceeds from the quiz night had been donated to the Haiti appeal.

Forthcoming Events:

The next quiz night will be on Friday 5th March 2010. Emma said that we should try to encourage some new faces to attend, as although the evenings are popular, we tend to see the same people. Drew will get the posters up early.

Action: Drew to put up posters early.

Pensioners Lunch – this had been pencilled in for 20th February, but plans were still not far advanced. Emma said she would ask her secretary to type up the list of names into a spreadsheet that could be used for mailmerge. Invitations are usually hand-delivered, and it was suggested that some of the village children could help with delivery. Once the list is typed, the group will meet again to arrange another date.

Pancake Race – this will be held on Tuesday 16th February 2010, and posters have already gone up around the village. Participants will bring their own pans and pancakes, and there will be races for adults and children. Emma offered to buy some small prizes (wine and sweets). A bucket will be put out for donations to GADMAG to see if a little money can be recouped. Jane said that she would pick up a packet of ready-made pancakes in case anyone didn't have their own.

Action: Emma to buy prizes.

Jane to buy pancakes.

There was discussion about the St. Patrick's Day event, tentatively booked for Saturday 19th March 2010. It was felt that either we hold a sit-down meal (similar format to the Apple Pie Supper), or a fun events evening. No firm decision yet, but this can be discussed at the meeting for the sub-committee (see later in minutes).

Action: Alison to book Town Hall.

Easter Egg Hunt – Jeanette will be here to lead the event, and will be glad of helpers (Alison, Linda, Jane and Jan have helped in the past). The event will begin at 3.00pm on Good Friday (2nd April 2010) outside the Castle gates, and the Easter Egg hunt will be followed by a family treasure hunt around the village. The treasure hunt has been left to Mike Pullin, Drew and Russell to organise.

Action: Drew/Mike/Russell to do treasure hunt.

Jeanette and helpers to put up posters, buy eggs, arrange day.

May Day Breakfast – popular and profitable. This can be discussed at the next full meeting.

Other Business:

Emma said that she would like to work towards a major village day event, involving something like a fête during the day, and music/candlelit supper in the evening. This would take more work, and would need commitments from more people, and other village groups (the Nave Group, PIG etc). She felt that we should try to get a full GADMAG meeting, and take a vote on the suggestion. The next GADMAG committee meeting will be Tuesday 9th March, 8.00pm, Angel, and it is hoped that we can get as big a turn-out as possible to take a vote. Jane said that the Nave work was progressing well, and that heating should be in by Christmas, with the kitchen and toilets scheduled for Spring 2011. This will provide a marvellous resource for functions in future.

The group was keen to get the Chain Lunch started soon, as that could be a major fund-raiser for GADMAG and the Nave fund. Now that Christmas and all the snow is out of the way, hopefully we can start soon. Jan is pencilled in the for the first meal, with suggestions for round two already drawn up.

There was discussion about how to get more new faces involved in GADMAG, and one suggestion was to publish a provisional 6 or 12 month plan of events, and ask people to get involved with some of them, if they did not feel able to commit to joining the committee fully. Jeanette said that Margie Barker was always happy to help with individual events, and Lynn Hounsome has also offered. Emma suggested having a small sub-committee to work on the plan, to meet at the Angel on Tuesday 23rd February. The group would be Emma, Jan, Jane, Denise, Jeanette and Alison (apologies for 23rd February – I will be in Cheltenham that evening). The plan could be fed back to the next main committee meeting on 9th March 2010. Emma also asked Alison to e-mail the committee for any suggestions of events, and reply directly to her by 19th February. These suggestions could be taken into account by the sub-group. It was also suggested that a piece on GADMAG go into Church Link, and that we try to make better use of the Grosmont website. Jan currently has access to the website on our behalf, but as she is so busy with work commitments, it  was suggested that someone else also learn to access and edit the site. Alison said that she would speak to Jane Moggridge.

Actions: Sub-Committee to meet 23/02/10

Alison to e-mail committee for suggestions.

Alison to contact Jane M re website access.

	Dates for the Diary:

Tuesday 16th February 2010, Pancake Race, outside the Town Hall, 6.30pm

Saturday 20th February 2010, Pensioners Lunch        Cancelled – will rebook after next meeting

Tuesday 23rd February 2010, GADMAG Sub-Committee Meeting (time and venue tbc)

Friday 5th March 2010, Quiz Night, 7.30pm, Town Hall

Tuesday 9th March 2010, GADMAG Committee Meeting, 8.00pm, Angel Inn

Saturday 19th March 2010, St. Patrick's Day event – details to be confirmed

Good Friday, 2nd April 2010, Easter Egg Hunt and Treasure Hunt, 3.00pm, Castle gates.

Monday 3rd May 2010, May Day Breakfast




Date and Time of Next Committee Meeting : Tuesday 9th March 2010, 8.00pm, Angel Inn.

We hope to see as many people as possible, in order to take a vote on the proposals for events for 2010.

