SOCADIDO GOAT PROJECT

Ten Year Progress
“I’ll never, never let him go.  Vincent is one of the family and belongs here.”  Tom, a farmer in Tesco, Uganda, was not referring to some child he’d fostered, or a pet dog.  Vincent is a billy goat.  Tom is the head, elected at an open meeting of the community, of a Technical Training Centre (TTC), set up by SOCADIDO, the development arm of Soroti diocese, to transfer technology to the people.  The technology has evolved at the now-famous Multiplication Centre through the dedication and expertise of Dr. Jane Ayuda, the vet in charge of all Socadido’s livestock, including bees!  For the past few years she has been conducting cross-breeding experiments, crossing local nannies with imported billies to produce a strain that yields optimum results.  Of all the breeds of billies she used, South African Boers have proved the most suitable.

The Centre is constantly being upgraded, now has its own well, which also serves the local community, so that water no longer has to be ferried in at great expense during the dry season.  There is an urgent need for a mesh perimeter fence to enclose the entire 41 acres the Centre covers, which will mean that animals do not have to be tethered or guarded by herdsmen.  Some local nannies were sold to make a start but it’s a costly undertaking, as the posts have to be concrete.  Termites eat wood and metal stakes get stolen.  After importing some Boer nannies they now raise their own Boer billies – a considerable saving – which are placed in the TTCs, where those within walking or cycling distance can bring in their nannies for servicing.  The aim is to station at least one Boer billy in each of the 53 sub-counties of Teso.  At present, 25 have been installed.  With these existing TTCs, Socadido is pursuing a policy of consolidation with a view to strategic withdrawal, when the people demonstrate that they are capable of self-organisation, without any outside supervision, giving them complete independence and the power to manage their own affairs, thus freeing up time and resources to concentrate elsewhere.

The success of the TTCs depends heavily upon the calibre of the leaders.  They have a great deal of responsibility.  In addition to providing broad and lodging for the visiting nannies they are expected to keep records, monitor results and pass on the skills they have been taught to their neighbours.  Fortunately, those I’ve met seemed more than equal to the task.

Users pay 1000s (about 30p) for the servicing, which usually entails worming and spraying by the host farmer.  Tom says he is often out of pocket but does it for the common good.  He is an enthusiast, is creating his own breed of goats, which have white bodies and brown heads.  He also wants to raise nannies for milking, challenging the superstitions that surround the milking of goats in Teso.   However, Tom and some fellow leaders are posing a problem for Socadido.  The Boer billies are supposed to be rotated to avoid in-breeding.  But they have become so attached to their animals that they refuse to part with them.  Certainly Tom has a remarkable rapport with Vincent, which comes to him like a dog when called.  Socadido is insisting that they produce their own billies for circulation, whilst urging them to prevent incestuous relationships in their own backyard!  Not impossible, if the record keeping is accurate.

The TTCs have become a byword for quality, with buyers coming from far afield to purchase stock.  Socadido’s role is as much about training, making people aware of possibilities and showing how to exploit them, as giving material aid.  Because its workers interact so closely at grassroots level, they have their fingers on the pulse, quickly identifying needs.  The Goat Project has spawned spin-offs.  Currently, there is concern at the number of girls dropping out of education, not going on to secondary school.  Technically education is free in Uganda but, because of distances, most secondary level pupils board.  This means supplying a long list of compulsory requirements at a cost of £90 a term – beyond the reach of most parents,  So Socadido is handing out goats to the families of the brightest girls in primary school to help them meet these costs.

Another plan closely linked with the Goat Project is the introduction of wide-ranging micro-finance schemes to help villagers manage the resources accruing from the acquisition of goats.  Comprehensive kits are handed out along with the necessary instruction on how to use them.  When the Goat Project began in the year 2000 with a small donation from us, which bought just thirty nannies, either we, nor Socadido had any idea how much would be achieved in ten years, how it would keep on growing and keep on transforming the lives of countless families.  

And it could not have happened without the generous support of well-wishers, like you, in the U.K. that have made it a real African success story.
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